Alternatives

Go/No Go CRITERIA

Option 1

Option 2

Option 3

Option 4

Decision CRITERIA

Weight

Option 1

Option 2

Option 3

Option 4

TOTAL

100




Alternatives

Go/No Go CRITERIA e B e e e
Local Support / / / /
Unix Capable / / X /
Decision CRITERIA Weight| %" | Bei’ | invouse | wanhation
Cost ) 5 3 1
Profit 30 15 25 13
Sales 20 12 12 15
Brand 15 8 8 13
Speed 30 10 5 5
TOTAL 100 50 53 X 47




